I% External factors

Econamics

¥ Strategy £ Finance

My,
=)

& Operations

W

Business o

.. : 0 &
decisions =
and .

strategy

Causes and effects,
Scenario Planning

Influences on Business
Decisions

Corporate Culture,
Business Ethics

Managing
Business
Activities

Budgets

Business Liquidity and

profit and quality legislation
il_?d'lf management
U ;@ ® =3 Marketing
—= :
s 4 @ G5 onareone
Breakeven Entrepreneurs and Managing people
Raising Finance Leaders Branding
Internal and Externall Characteristics of Effective leadership
Finance entrepreneurs and recruitment and
leaders motivation
0
m P i
-
oF [
= E
Product Design
Market Research Demand and Supply
aking Human Resource Making Financial
Decisions Decisions
G . Effective recruitment Interpreting financial Managing stock and
rowing and motivation data quality
a
business
~[)
e o
- £
S0 ?
Understanding External Grow?ng the
Influences on Business Business .
tartin
Stakeholders, the Ways to grow a The 4P’s Sie I?
N low and the business and Price, Product, Place © SI’T\O
= economy globalisation and Promotion Business
Business Plans @ vy 3%
and the : :
options for . . .
business start Puttlr.lg a Busmgss Idea Enterprise & |
Ups into Practice Entrepreneurship B2

Revenues costs and
profit

Business management % Marketing

Business Studies Learning Journey
Year 10 — Year 13

( Q e: :5 Global
— Business

Global Industries

and Companies

Econamics

>

Exam Preparation &

Revision

Impact of
Multinationals

i &%

Global Markets and

Globalisation Business Expansion %

Globalisation vs
Protectionism

Conditions that
prompt trade

100% |
ORGANIC
il

Business Growth

L) 4] []

N©)

lis
Decision-Making
Techniques

ajiognio

Critical Path Anawylsis,
Investment
appraisals

Mergers & Takeovers,
reasons for staying
small

Influences

Capacity Utilisation

The economy and

Meeting customer
needs through
market research

How business ideas
come about



